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Department of Construction Management 

Department Meeting 4/8/2026, 12:00 pm - 1:30 pm
Virtual Option on Microsoft Teams upon request
	
Agenda
	#
	Item / Sub-items
	Time/Lead
	Attendance

	1
	Welcome
	12:00 – 12:05
	Faculty and Staff

	
	Updates
	All
	

	2
	CM Feedback on UW Strategic Plan
	12:05 – 12:20
	

	
	Refer to email sent on 
	All
	

	3
	2026 Graduation Discussion
	12:20 – 12:40
	

	
	Faculty attendance requirement
Graduate vs. undergraduate
Gould Court logistics (procession?)
Industry speaker(s)
Student speaker(s)
Name reader(s)
	All
	

	4
	CBE PMT Framenwork (See email from Gundula)
	12:45 – 12:55
	Faculty (Staff welcome)

	
	Highlight the key changes 
	Ken-Yu
	

	5
	Faculty Yearly Activity Report and Merit Process
	12:55 – 1:10
	Faculty (Staff welcome)

	
	See Department PMT Guidelines and other documents distributed for review
	All
	

	6
	Collegial Review of Teaching
	[bookmark: _GoBack]1:10 – 1:30 
	

	
	UW’s elements of effective teaching
	All
	

	7
	Adjourn
	1:30
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